
Indicative process and timeline for the development of AAMT Position Papers

	Phase
	What
	Who
	When
	Notes

	Establishment
	Initiation — an issue that may require a Position Paper is identified and discussed
	Executive, PAG, Council or Members (through any of the above)
	Any time
	This Phase may include commissioning some research and/or development by staff or others to clarify the issue(s), see what else has been done elsewhere etc. This work may be required to help determine the nature and extent of the initial materials that can be provided to the Working Party

	
	Decision to proceed with the development of a Position Paper
	Council or Executive
	Month 0
	This signals the start of the project

The decision will include:

· Identification of the Executive member to lead the project, and any AAMT staff member(s) to be involved;

· Agreement on a feasible timeline;

· Identification of other group(s) to be involved and/or consulted.

	
	Inform AAs and Council of the project including timeline, personnel and expectations
	President
	Month 1
	Request for nominees for Working Party included at this time

	Set up
	Establish Working Party
	Executive member and staff
	Month 2
	Working Party will correspond electronically

No set number of members

Members included for their expertise; they are not representatives of the AA that may have nominated them

Other people (AAMT members and others) with the required expertise can be invited to join the Working Party by the Executive member leading the project

	
	Prepare initial materials for Working Party consideration
	Executive member and staff
	Month 2
	The form of these initial materials can be quite varied from some notes and ideas, through to a reasonably well-formulated initial draft of the paper

	Draft 1
	Working Party provides comments on the initial materials, with a view to informing the development of Consultation Draft of the Position Paper
	Working Party
	Month 4
	Aspects of the writing may be undertaken by members of the Working Party.

There may be several iterations before the Consultation Draft.

	
	Questions to elicit key input to Draft 1
	Working Party
	Month 4
	The consultation will typically seek input on the draft, as well as input on key questions/issues the Working Party is yet to resolve.

	
	Report to Executive for ratification of Consultation
	Executive member
	Month 4
	Report to include the other groups included in the consultation.

Further advice from the Executive and/or Council to assist the consultation.

	Consultation
	Consultation Draft published to AAMT website and consultation with members announced to membership
	Executive member and staff
	Month 5
	Announcement of consultation in HCF and electronic means (HCFonline and special notice).

	
	Specific request for detailed consultation input from AAs
	Executive member and staff
	Month 5
	It is at this formative stage that AAs should carefully consider the Position Paper and provide feedback as appropriate. Whilst the Council will receive the Final Draft for comment, it is expected that all substantive matters will be raised in the initial consultation.

	
	Invitations for other organizations and individuals to comment on the Consultation Draft
	Executive member and staff
	Month 5
	Those to be invited and the process as previously agreed.

	
	Receive feedback on the Consultation Draft
	Executive member and staff
	Month 7
	

	
	Consider feedback and prepare Consultation Report
	Working Party
	Month 8
	Consultation Report to include summary of feedback and proposed actions.

	
	Report to Executive 
	Executive member
	Month 8
	It may be that addressing concerns raised in the consultation will require a further round of consultation on a subsequent draft.


	Adoption
	Prepare and circulate Final Draft Position Paper to Council for identification of any issues that will mean AA will not support the Position Paper in Council
	Executive member and staff
	Month 9
	Some minor changes may be made as a rssult of this process.

	
	Finalise Position Paper and submit to Executive
	Working Party
	Month 10
	Advice on dissemination and requirement for support materials

	
	Circulate Position Paper to Council with motion to adopt
	President
	Month 11
	The plan for publication to be advised at this time.

	
	Votes on adoption due
	Council
	Month 12
	

	
	Position Paper launched

Process and timeline for Review and revision made clear (on the paper itself and otherwise)
	President
	Month 12
	Minimum is to publish to website and inform members; other processes as agreed.


